


NRM Expansion Program

$117 million commitment statewide over 4 years

Tackling Emerging Weeds in the Gilbert Catchment
Protecting Groundwater Dependent Ecosystems of the

GAB Springs

- Additional projects in development
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Environmental Recovery Program — TC Jasper

Pest and Weed Management Program - applications under
review

Biodiversity Conservation Local Action Grants — Requests for
Quote close Monday 3 November

Riverine Recovery Program has not been released

Initial reconnaissance reports prepared by Gulf Savannah
NRM, NESP, Cape York Waterways Partnerships and Alluvium
have been published by DETSI.

|



Regional Delivery Partners

Climate Smart Ag 1 (horticulture/intensive agriculture)
Climate Smart Ag 2 (grazing)

Northern Quolls

Regional Capacity Services

Indigenous Participation Officer

Natarsha Bell - natarsha.bell@gulfsavannahnrm.org
Sustainable Agriculture Facilitator

Mandy Pickering - mandy.pickering@gulfsavannahnrm.org
- D year program 2023 - 2028

Priority Places — Eastern Forest of North Queensland (to 30
June 2026)
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Regional Feral Pig Coordinators Program

Statewide collaboration of NRM partners

Establish regional collaborations for coordinated feral pig
control (control clusters)

Trapping and baiting equipment available for hire to
support coordinated control efforts

Scott Morrison
scott.morrison@gulfsavannahnrm.org
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Corporate Governance

Implementing constitutional changes approved at the 2024
AGM

Strategic Plan implementation

Policy and procedure reviews (risk management, HR, WHS,
volunteer management, contracts, purchasing)
Commitment to regional offices and purchase of
Georgetown staff housing

2025 AGM and General Meeting - 20" November
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